
happy times
a presentation about 
taking your time and happiness



PART 1

HAPPINESS IN GENERAL



how happy are we?

Unlike what everybody thinks - money, education or the weather 
do not affect happiness the way we expect. 
There are other habits that have been correlated with happiness.

 



According to psychologist Seligman humans seem happiest when they have 

	 • Pleasure (tasty foods, warm baths, etc.)
	 • Engagement (the absorption of an enjoyed yet challenging activity)
	 • Relationships (social ties are an extremely reliable indicator)
	 • Meaning (a perceived quest or belonging to something bigger) 
	 • Accomplishments (having realized tangible goals)



But to what extent do these matters weigh in our overall feeling of happiness?

According to scientific research *
	 • 50% of a given human’s happiness level is genetically determined (based 	
	     on twin studies) 
	 • 10% is affected by life circumstances and situation
	 • 40% of happiness is subject to self control
 

* S. Lyubomirsky is a professor in the Department of Psychology 
and author of The How of Happiness, a book of strategies backed by 
scientific research that can be used to increase happiness.



Most of the time, we are perfectly in control of what we do: 
we choose our own life and work, unlike 50 years ago.

And apart from the economic aspect, you could say we see the 
work we have chosen as a hobby.
This is especially true for people in a creative environment.



Actually, we have no reason to be unhappy.
But this is easier said than done...

In the next part are some examples of how other 
designers and agencies handle this.



PART 2

examples - offf & cannes lions



1. be in control of your activities

Stephan Sagmeister 

• he is very aware of this - ‘Things I’ve learned in my life’
• take the time to enjoy what you do 
it doesn’t make a difference weather you are an artist, freelancer or work in an 
agency
• sabbatical: his work will be inspired by this for the next 7 years
	 => this way you see your job longer as a calling (instead of a routine)
• The Happy Film

 



http://www.youtube.com/watch?v=McdoE6mQvlM



lesson 1   Dare to take a sabbatical

 



2. be in control of your emotions

Marian Bantjes

• try new things, experiment and fail - it leads to new possibilities
• take the time to think something over, to get lost 
• she dedicated her new book to this: ‘Wonder’

 



lesson 2   Dare to trust your gut



Happiness consists in activity. 
It is a running stream, not a stagnant pool.
   	
		  - John Mason Good

 



3. be in control of your abilities

3.1 Science of Creativity - DraftFCB

• have no fear of perfection: it holds you back 
   you have to make mistakes so you can learn from them and evolve
• it’s not about avoiding failure, its about failing fast and then fixing it 
• brainstorming doesn’t work: you need criticism (and an outsider)

3.2 Eric Schmidt - CEO Google

• failure is the only way to innovate
• at Google offices: 20% of your work-time is for personal projects

 



lesson 3   Dare to fail

http://www.youtube.com/watch?v=JNyMsWIwqNc



have no fear of perfection, 
you'll never reach it
   	
		  - Salvador Dali

 



4. be in control of your time management

Erik Spiekermann

• office floor plan: public space in the middle => you have to talk to each other 
    cigarette breaks proved to be productive: 80% of the time the conversations are work-related 

• how to find an idea: avoid - think - research - collect - sketch - take things apart
• you should treat your customer like your life partner : trust, don’t lie, ... 
    this saves you time and stress

• neurology: alpha rays are released when being idle
   this leads to an epiphany (can be observed up to 7 seconds in advance)

 



lesson 4   Dare to to nothing

 



5. be in control of your identity

Alex Trochut

• you should not necessarily be original, it’s very pretentious
   accept that you receive input everywhere and imitate
• the trick is to get close to these credentials without hitting (copying) them 
   this way, every path is unique because you avoid copying
• don’t deny your influences but work with them - nostalgia





lesson 5   Dare to imitate

 



6. be in control of your values

Hello Monday

• the Hello Currency: fun, fame en fortune
• realistic deadlines: good crafmanship and high quality requires time
   sometimes you just have to say ‘no’ and be honest about it why 
    when they trust you, they come back



lesson 6   Dare to stay true to yourself

 



conclusion

#
Happiness & being successful  have nothing to do with growth, 
but everything with being in control.
Take your time to accomplish this. Agencies and brands who understand 
this, are winning Golden Lions.
 
#
We are returning to a society of real values. Consuming more doesn’t 
make us happier any more.*

“Whatever was good for business, was good for community. 
Today, whatever is good for community, is good for business.”
	 - Sir Ken Robinson

* Future Lab presentation 2011





thank you


