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PART 1
HAPPINESS IN GENERAL
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HOW HAPPY ARE WE?

Unlike what everybody thinks - money, education or the weather
do not affect happiness the way we expect.
There are other habits that have been correlated with happiness.
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According to psychologist Seligman humans seem happiest when they have

e Pleasure (tasty foods, warm baths, etc.)

e Engagement (the absorption of an enjoyed yet challenging activity)
e Relationships (social ties are an extremely reliable indicator]
 Meaning (a perceived quest or belonging to something bigger]

e Accomplishments [having realized tangible goals)
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But to what extent do these matters weigh in our overall feeling of happiness?

According to scientific research *
e 50% of a given human’s happiness level is genetically determined (based
on twin studies)
* 10%is affected by life circumstances and situation
* 40% of happiness is subject to self control

*S. Lyubomirsky is a professor in the Department of Psychology
and author of The How of Happiness, a book of strategies backed by

scientific research that can be used to increase happiness. 7 o e —
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W’

Most of the time, we are perfectly in control of what we do:
we choose our own life and work, unlike 50 years ago.

And apart from the economic aspect, you could say we see the

work we have chosen as a hobby.
This is especially true for people in a creative environment.
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Actually, we have no reason to be unhappy.
But this is easier said than done...

In the next part are some examples of how other
designers and agencies handle this.
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PART 2
EXAMPLES - OFFF & CANNES LIONS
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1. BE IN CONTROL OF YOUR ACTIVITIES

Stephan Sagmeister

* he is very aware of this - ‘Things I've learned in my life’

* take the time to enjoy what you do

it doesn’t make a difference weather you are an artist, freelancer or work in an
agency

* sabbatical: his work will be inspired by this for the next 7 years

=> this way you see your job longer as a calling (instead of a routine)
* The Happy Film
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http://www.youtube.com/watch ?v=Mcdo€6mQvIM
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LESSON 1

Dare to take a sabbatical




2. BE IN CONTROL OF YOUR EMOTIONS

Marian Bantjes
* try new things, experiment and fail - it leads to new possibilities

* take the time to think something over, to get lost
¢ she dedicated her new book to this: ‘Wonder’
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LESSON 2 Dare to trust your gut
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HAPPINESS CONSISTS IN ACTIVITY.
IT IS A RUNNING STREAM, NOT A STAGNANT POOL.

- John Mason Good
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3. BE IN CONTROL OF YOUR ABILITIES

3.1 Science of Creativity - DraftFCB
* have no fear of perfection: it holds you back
you have to make mistakes so you can learn from them and evolve

* it's not about avoiding failure, its about failing fast and then fixing it
e brainstorming doesn’t work: you need criticism (and an outsider]

3.2 Eric Schmidt - CEO Google

* failure is the only way to innovate
* at Google offices: 20% of your work-time is for personal projects
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LESSON 3 Dare to fail

Foe years, svary Jamis Roady Bear carme with - mizsags imdar its cap, Thesy meseages g part of the brand and somithng o dimkers
ook forvward te. Bt on June 2nd, 2000 the caps wint BLANK] I1vwas a big timo scresy up, Within days: we started getting enmails and leters
from dirineeirs. W siws this as an opportisnity and faunchod Thie James Rusdy Blaok Cag Recall, 1 you ssnd 1 haek ymar bliink cage.
v Tl send you “somatiing” from tha breveery o retann. Dver 1,000,000 blank caps kept drinkers and us busy.
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HAVE NO FEAR OF PERFECTION,
YOU'LL NEVER REACH IT

- Salvador Dali
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4. BE IN CONTROL OF YOUR TIME MANAGEMENT

Erik Spiekermann

» office floor plan: public space in the middle => you have to talk to each other
cigarette breaks proved to be productive: 807% of the time the conversations are work-related

* how to find an idea: avoid - think - research - collect - sketch - take things apart
e you should treat your customer like your life partner : trust, don't lie, ...
this saves you time and stress

* neurology: alpha rays are released when being idle
this leads to an epiphany (can be observed up to 7 seconds in advance]
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Spiekermann
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LESSON 4 Dare to to nothing
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5. BE IN CONTROL OF YOUR IDENTITY

Alex Trochut

* you should not necessarily be original, it's very pretentious
accept that you receive input everywhere and imitate

e the trick is to get close to these credentials without hitting (copying) them
this way, every path is unique because you avoid copying

* don’t deny your influences but work with them - nostalgia
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LESSON 5 Dare to imitate

OFFF GARCELOMA & CANNES LIOKS

\.)




6. BE IN CONTROL OF YOUR VALUES

Hello Monday

* the Hello Currency: fun, fame en fortune

* realistic deadlines: good crafmanship and high quality requires time
sometimes you just have to say ‘no’ and be honest about it why
when they trust you, they come back
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LESSON 6 Dare to stay true to yourself

About Awards & Publica

previous fnext

Digital Agency of the Year

Web Identity Archive

By
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CONCLUSION

#

Happiness & being successful have nothing to do with growth,

but everything with being in control.

Take your time to accomplish this. Agencies and brands who understand
this, are winning Golden Lions.

#
We are returning to a society of real values. Consuming more doesn’t
make us happier any more.*

“Whatever was good for business, was good for community.
Today, whatever is good for community, is good for business.”
- Sir Ken Robinson

* Future Lab presentation 2011 _ , ey 3},\ A
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Home plus subway virtual store

BACKGROUMND

In South Konea, Tesco Homeplus has o fawer number of stores comparned 1o Mol company E-mart
Koreans tend to shop n stores fear their homes just becawse It's more convenbent and reachable,
A a result, No.2 company Tesco Homplus had to overcome the obstacle - a fewer number of stores.

MISSION
Could we become No. 1 without increasing the number of stores?

IDEA

Let the store come to people!

We created virtual stores hoping to blend into people’s everyday lives. Dur first try was sulbnwiy
stations. Although wvirtual, the displays wene sxactly the same as actual stomes - from the display to
merchandise, Only one thing was different. people use smart phones 1o shop

This is haw it works.
B & @ You scan the OR code of product with your phone,
m = [w @ The product automatically lands in your online cart.
] l;' & When the online purchase is done,
it is delivered to your door right after you get homa.

!

= 2.0 B

Peopla can shop at Tesco Homeplus wherever they go, not having o visit the actual store. Moreover,
they could change thelr walting time 1o shopping time. After this campalgn, online sales increased
tremendowusly, 10,287 consumers visited the cnline Homeplus mall using smanphones. The number of
new reqlstered members rose by 7%, and sales increased 130%. Currently, Homepdus has become
Moul in on-ling market and is a very close 2nd offline
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